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Asset based
motor carrier

/

35

Years in the
market

500+ employees
in North America

Handle more than
35,000 shipments

per month

No “break-bulk”

structure

The Strength to Carry Your Reputation™

30+ terminals in the

US and Canada

=

Claim ratio of
only .0026

HAZMAT
certified




Hercules Development
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Foundation

e Began as a forwarder
in Chicago and
Vancouver

e Opened 5 terminals
between Canada and
USA

Expansion

e Became bonded
carrier with Canada
Customs

e Began purchasing
trucks

Diversification &
Technology

¢ Purchased Clipper
LTL, and CalPak opening
10 new US terminals

e First LTL carrier CBSA
approved for CSA
(Customs Self
Assessment)

¢ Launched inhouse
Customs Brokerage
department

¢ I[mplemented driver
handhelds live tracing

The Strength to Carry Your Reputation™

Strategic Growth

e Joined SmartWay and
“greened” the fleet

e Became first LTL
carrier to implement
eManifest with CBSA

e Purchased Vocar
Transportation in Texas
adding 6 terminals

e Purchased or moved
into larger terminals

35 years +

¢ Purchased Supervan
adding 3 terminals in
the Midwest

e Purchased Electric
trucks

e Purchased significant
additional trucks with
total equipment count
of over 1000 pieces

e Now over 30
terminals
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Do you like stopovers?
Your LTL shipment
doesn’t either!
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LTL Shipments

S US VS: THEM -

| | IS
Traditional LTL S t t
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Hercules Shipment

[ NO BREAK-BULK

Hercules focus is cross-border (US-Canada)
LTL. Many US domestic lanes are also
serviced (Inter and Intra-state)

Our unique “no break-bulk” structure will
help to reduce transit times

Hercules network reduces damage or
misrouting

Traditional hub-and-spoke networks cause

shipments to be touched many times. Each
touch presents another opportunity for the
shipment to sustain damage
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NEW TRAILERS HELP
REDUCE DAMAGE

= Effective trailer loading is also an area LTL
carriers can reduce damage of products which do
not stack or mix nicely in a trailer

‘. Hercules new trailers have retractable load
| racking system built into the trailer at 2 foot
increments

= This allows pallets to be placed above an odd
object below without damage to either item

The Strength to Carry Your Reputation™



— HERCULES

Website Tools

60457 LeW3L7 1 Day Direct TORONTO  (MAP)

o’ TRANSIT TI IVI ES & VI EW c Mote: This is an average transit time between these zip codes and does not include the day of pickup, weekends, or

“o—@ holidays.

TERMINAL MAPS —.Transit Time

x Destination Zip/Postal code ye

Note: Minimum of 4 characters for the Canadian postal cede and 5 characters for the US postal code

/ Calculate

JML Freight Tools Customs Brokerage Documents Company Information

c Fleck Shipment IAm ® Shipper () Consignee () Nelther
. SCHEDULE PICKUPS

. . & Phone * 555 412 7855
* Save repeat locations for fast pickup entry e e

* Receive confirmation email with traceable
reference number

Pickup Info

Shipper Name * Hercules Toronto
* Automatic bill of lading creation ot
Street Address * 250 tempo
) City * north vor

Freight Tools Customs Brokerage

@1  RATE SHIPMENTS = =
*  Receive a Reference number o I e

* Email quote to yourself or a colleague in —— : = .
your office s :
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Picked up In Transit Arrival at Destination Out for Delivery Delivered

Terminal

PRO Number 71078703

Status Delivered Delivered: 05/24/2023 10:27

Customs Status m Clear Date Customs Papers

Cleared Customs on 05/23/2023 HERCULES No 5-23-2023

+ Customs History
| e B ==

Shipment received by Sureg Appt:

Bill of Lading 71078703 o"”c@
Delivery Receipt 71078703 1 o3
Travel Copy 71078703 1 o33
Invoice 71078703 1 o33
PARS 71078703 2 oR[E
ccr 71078703 6 o[

e S T

HADCO METALS A LINE PRECISION TOOL LTD A LINE PRECISION TOOL LTD

BENSALEM BRAMPTON BRAMPTON

PA ON ON

19020 L6S526 L6S5Z6

B.O.L= P.O. = 68812 Terms : COLLECT

Pickup Date 05-22-2023

e s CACT T

Delivery Date 05-24-2023 Shipment received by Sureg

HERCULES

o—

SHIPMENT STATUS

Search by PRO, PO, or BOL number
View appointment, customs, or real-
time signature information

Tag a specific shipment for continuous

email updates /

-

DOCUMENTS IMAGES

View and download BOL, Delivery
Receipt, CCI

EDI - We support all standard
transaction sets

PCS STC 3 ALUMINUM PLATE, SHEET §185.00

Pro# Shipper S.City S.5t| Consij C.City C.St/|po# Status Pcs |Weight |ETA Date

98765416 [POWER CORP MENOMONEE FALLS [WI | THE KITCHEN [BRAMPTON _|ON_|FG87496 |Arrived at Chicago 1[92 03/23/2016
98765417 [SHIPPERS WAREHOUSE|KATY TX |THE KITCHEN [BRAMPTON _[ON |6900 Arrived at Toronto 54 [545 03/22/2016
98765410 [BC CORP GREEN BAY WI |THE KITCHEN |CALGARY AB_|100179 |Dispatched from Chicago for Calgary |1 |71 03/22/2016
98765415 [NORTHWIRE PLEASANT PRAIRIE [WI | THE KITCHEN [BRAMPTON _|ON |JK750455 |Out for Delivery 4 1364 |03/22/2

98765425 | DEN CORP LEWISVILLE TX_|THE KITCHEN [VAUGHAN ON 445489 |Arrived at Toronto 1 [103 03/22/2016
98765430 [SPORTS SHIPPING CARSON CA |THEKITCHEN [POINT CLAIRE |QC |EJ76931 |Dispatched from Flint for Toronto |22 |424 03/24/2016
98765408 [GUND INT WINTERS TX_|THE KITCHEN |CALGARY AB_[5682475 |Arrived at Chicago 3 (822 03/28/2016
98765421 [PLASTICS PROD FULLERTON CA |THE KITCHEN |BRAMPTON _|ON |9882246 |Dispatched from Los Angeles for Chici3 2055 03/23/2016

B}

REPORTS

View a list of all in-transit or
delivered shipments
Shipment lists can automatically

email to you daily )




Live tracing

* Hercules P&D drivers transmit live shipment status updates
including who signed for the shipment

* Our website updates shipment status minutes after delivery

Terminals can provide live GPS
information as to the drivers
position




We operate a network of over 30 terminals across the USA and Canada. The
images below showcase just a portion of our extensive terminal network.

F‘ Toronto - ON
- Faw i 13 4 (1 ¢ -~
T o L L LU .

i L

*“"“5/4( srze ey

Visit http://herculesfreight.com/CMS/TerminalListing to access the complete list of our terminals.
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Voted by the Market

Carrier of choice Award winner
for over 10 years

CARRIER
OF CHOICE

The Strength to Carry Your Reputation™



Environmentally Friendly Equipment s SartWoy

* Fuel efficient motor \ * Tire inflation )
* Speed limiter ~ f{sc:c:vn:olling
Resistance tires
(Super Singles)

e Cruise control * Tandem 28.5 foot trailers
(PUPS) move 7.5% more cargo

* Automatic transmission

* Aerodynamic tractorw « Lightweight trailers

* Anti idle device

. . . * Trailer fairings
* Diesel particulate filter -

L T il
1 |1'3£-.'.’J[=_-’#

g

* APU (Auxiliary 1

* Continuous Power Unit)
driver training

Electric Trucks Purchased




No border delays with eManifest platform

Pickup truck A Pickup truck B Pickup truck C
»Ye
Freight arrives Hercules USA origin terminal
¢ CSA YES |« » CSANO ¢
CSA importer barcode(s) PARS lead sheet created and sent
represented within eManifest to customers customs broker(s).
barcode which is prepared | = | X reeew ~  E-Manifest Lead Sheet PARS number(s) are reported
electronically by Hercules on lead > |‘IlI”IIMI““IHIH”" < within eManifest barcode on lead
sheet 52571004277 Tz i 1am sheet.
Conveyance Ref No: 52571004277 ‘
Driver's Name : ZLATKO ..__.._._.._
T Customs broker sets
Trailer Plate(s): IL 93169 up PARS for border
Trailer Numbers: 612231 HRCZ

Trailer EDI data sent to Customs in advance of trailer departure from US terminal

v

Canada Border
Canada customs scans barcodes on driver CORP/FAST card and eManifest lead sheet
REGARDLESS OF WHAT CLEARS AT THE BORDER TRUCK DOES NOT STOP

v

Hercules Canadian inland terminal >

v

Customer B (Cleared PARS shipment)
NO DELAY DELIVER IMMEDIATELY

Customer A (Failed PARS shipment) Customer C (CSA shipment)

NO DELAY DELIVER IMMEDIATELY

* Hercules can move CSA and non-CSA shipments on the same trailer
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Canadian Customs Brokerage

ﬁa%
First LTL carrier to
offer Customs

Brokerage in-
house

N

CANADIAN SOCTETY
OF CUSTOMS BROKERS

\/

Long-term member
of the CSCB
(Canadian Society
of Customs Brokers)

RN

N
(@

=

\/

Entries are
performed at all
ports, and for all
modes of
transportation
(truck, air, ocean,
and rail) by our
in-house experts

The Strength to Carry Your Reputation™
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2
Our team of
Certified Customs
Specialists can
review your past
entries for free -
ensure your
company is
compliant with
CBSA and to make
sure you haven’t
been paying more
than you should.

We have 25 years
of experience and
our specialists can
expertly report
your shipments to
CBSA.




Customs Brokerage benefits

&7 All your documents imaged & available
online in our portal 24/7
(PARS/CCI/B3)

7 Certified Customs Specialists are
available to answer your questions and
provide clients with customs expertise.

& We put our customers first and if any
documents are missing or you could
save money with a CUSMA Certificate
we will proactively contact you.

& One invoice for both freight and
customs

(7 One company handles the entire
process & one point of contact for any
enquiry

—— HERCULES
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Thank you for using Hercules
While others may appreciate your business
w8 KNow our success depends on yours

Quipio #

Date

Bill of lading number:
Purchase order number
Terms of freight bill

[Payor Information

[Shipper Information

Consignee Information

PCS Description

Class Weight Rate Charges

Subtotal $
Saved by shippina with Hercules  §
Exchange :

www.herculesfreight.com
The Btrength 1o Carry Your Reputation

Freight Total $
Hercules Information Brokerage Summary
SCAC HRCF Duty
US TAX ID 95-4285131 Impont GST
Q3T # R102332525 Brokerage
Phone # 604-517-1331 Permits
Service GST

Brokerage total:

Total due now §

Document Name Pro Number

Delivery Receipt 50449237
PARS 50449237
B3Form 50449237

1 o[
1 o} [

1 o (3
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Now servicing Mexico I~ B

Canada USA Mexico

Whether you have goods FOB USA or need through trailer service - we have your solution.

Hercules staff are bilingual with years of service experience. Our terminals are strategically located at
the border and we have reliable carrier partners on the Mexico side. All trucking in the USA & Canada is

via Hercules.

SAN DIEGO, CA
TIJUANA, MX
(VERNON CA TERMINAL)

CALEXICO, CA
MEXICALI, MX
(NO SERVICE) |

NOGALES, AZ EL PASO, TX
NOGALES, MX CIUDAD JUAREZ, MX
(NO SERVICE) (NO SERVICE)

LAREDO, TX
NUEVO LAREDO, MX

HIDALGO, TX
(LAREDO TX TERMINAL)

MATAMOROS, MX
(HARLINGEN TX TERMINAL)

HIDALGO, TX
REYNOSA, MX
(HARLINGEN TX TERMINAL)

| — T TS 5 oo




